Hello...



What makes a thriving
ecosystem?




Our Belief
Thriving ecosystems don't happen by accident...

They emerge when people, organisations and opportunities are easy
to find, easy to connect and encouraged to collaborate.



The Challenge
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The Challenge
Discovery Is hard.

The problem isn't activity.

The problem is visibllity.

People often don’t find things they’d value because they don'’t
realise they’re there



The Opportunity

The network effect
Increases visibility
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When visibility improves, connections appear

Hidden links become real opportunities

 Communities connect Discover
* Organisations connect
 Employers meet people {/ Connect
 Events surface opportunities \
Collaborate
( Grow




The front door to Sussex’s digital
ecosystem
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Async
Brighton & Hove

Async is an inclusive web tech meetup
based in Brighton for people who want to
learn, discuss and play with JavaScript an...

View details

AWS Brighton User Grot

Brighton & Hove

AWS Brighton User Group is a local
community for people interested in
Amazon Web Services, cloud infrastr

View details

Discover digital Sussex

SussexDigital is the home of Sussex's digital
community.

Discover local events, communities, coworking spaces, digital jobs and
Grow & Learn opportunities, all in one place. Whether you're looking to
meet people, learn new skills, find your next role, hire digital talent or
grow your business, SussexDigital makes it easier to discover what's
happening across the county.

Ready to get involved? Join the conversation in our Slack community,

subscribe to our weekly newsletter, or follow SussexDigital on LinkedIn,
Facebook, Instagram or Bluesky to stay connected.

FEATURED COMMUNITY

Learning Futures | Brighton
bk Meetup

BRIGHTON & HOVE ove

Learning Futures Brighton is a friendly, welcoming, and collaborative g on video

_ive in Brighton

community designed to connect like-minded professionals, share e

insights, and explore the future of digital learning together. We provide
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Upcoming events & latest jobs See all events See all jobs
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/ Remote

Responsibilities Responsible for building
and supporting applications, working in
multidisciplinary agile teams. Writing clea...
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Circular Economy & the
Digital Entrepreneurial
Ecosystem in
Brighton&Hove

7 Jul 2026 / Brighton & Hove

Circular Brighton & Hove is bringing
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Brighton Blockchain
Meetup

8 Jul 2026 / Brighton & Hove

We are connecting the blockchain
community in Brighton and Hove! Come
and join us as we dive into the wild world...




The front door opens to

A joined up view of the ecosystem
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Every organisation promotes itself.

SussexDigital
promotes Sussex.




We Amplify,
not replace

SussexDigital exists to amplify existing organisations rather than compete
with them...
Helping existing organisations reach more people, rather than asking them
to change what they already do.




How does SussexDigital sustain itself?

Today

* Built and funded by me.
 Minimal operating costs.

 Community-first, not profit-first.

Near term
* Paid job listings.
* Sponsored newsletters?

* Sponsored listings?



Beyond the website

Services could include:

 Events & experiences

* Connecting people and organisations
e Supporting regional programmes

» Sharing expertise and insight

e ...and whatever the ecosystem needs next



Revenue should
enable the ecosystem,
not compromise It.

| don’t expect to be able to give up the day job




Let’s Collaborate and Strengthen Sussex together
Ways you can help

* Let us help you... we’ll promote what you are offering (if you tell us about it).
 Open doors... create connections that strengthen Sussex’s digital ecosystem.

* (Get the word out... tell your customers about SussexDigital.

 Promote the website and link to it... more visitors = more visibility for everything.

e Tell us what you need... help shape the future.



Me

Thank you!

mark@sussex.digital

LinkedIln: Mark Ford

. yital
Sussex Digita Bluesky: fordie

sussex.digital

Blog: fordie.co.uk

Join us on Slack

Find us on E

* LinkedIn: SussexDigital

. 1%3

* Facebook: SussexDigital

* Bluesky: SussexDigital



https://sussex.digital
https://sussexdigital.slack.com/join/shared_invite/zt-5f0gmkzq-tyzSQLp1xbSc~QPfBY4g1g#/shared-invite/email
https://www.linkedin.com/company/sussex-digital/
https://www.facebook.com/sussexdigital
https://bsky.app/profile/sussexdigital.bsky.social
mailto:mark@sussex.digital
https://www.linkedin.com/in/mjford/
https://bsky.app/profile/fordie.bsky.social
https://fordie.co.uk

